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Region I and II Spring 2010 House of Delegates Meeting

Radisson Hotel Plymouth Harbor

Plymouth, M A
May 1, 2010
AGENDA

1. Callto Order 9:00 am. Jean-Guy Courtemanche & Ed Gottko
2. Appointment of Secretary Delegates
3. Approval of September 12, 2009

Regional House of Delegates Minutes (attachment) Delegates
4. Report of Regional Director Jean Guy Courtemanche & Ed Gottko
5. Call for Nominations for 2010-2011 Second Vice-Chair Delegates

for House of Delegates Executive Committee

6. Report of Semi-Annual Chapter Highlights Delegates
(Please keep the reports to five minutes —
sharing best practices, concerns, questions)

7. Status Update: Task Force for the Future of National APWA Meetings Kaye Sullivan

8. APWA Center for Sustainability Update Carl Quiram

9. Think Tank Discussion Regional Directors and Delegates
Topic #1 — Increasing Small and Medium Size City Involvement in APWA
Topic # 2 — Ideas on Reinvigorating Interest and Support for the Public Works Historical Society

10. . Chapter Capacity Discussions Delegates
o Chapter Bylaw Review Guidelines
¢ Delegate Duties — What Are, Could and Should We be Doing?
e APWA Credentialing Programs — Promoting the Value to Our Members
e APWA Best Practices for Chapter Capacity Development — Review & Suggested Edits
¢ Future Chapter Profile — What Would an Effective Chapter Look Like in 2020?
e Sharing Best Practice Ideas for Chapter Advocacy Outreach




11.

12.

13

14.

2010 Congress — Co-Location with SWANA
How chapters can promote Congress in these economic times

Kaye Sullivan

Overview on what the joint meeting will look like to members —

Education, Exhibit Floor & Networking
Suggestions for 2010 HOD Annual Meeting Agenda Topics

. . Other Business:
a. Regional Topics:

Adjournment

2010 Annual HOD Meeting - Saturday, August 14
Boston, MA

Regional Directors & Delegates

Jean-Guy Courtemanche & Ed Gottko




2010 House of Delegates Think Tank Topic Discussion Questions

Increasing Small and Medium Size City Involvement in APWA

What are the issues/challenges facing these communities which may lessen or prevent their
ability to participate in local, chapter and national APWA activities?

What can APWA National do to support these communities to becorhe more engaged?
What can Chapters do to support these communities to become more engaged?

Are there examples of “best practices” of supporting these communities?

What suggestions do you have as to partnerships and/or other resources to be considered to

assist with these efforts?

Ideas on Reinvigorating Interest and Support for the Public Works Historical Society

What would you suggest PWHS do and/or offer in order to attract more members?
If you are not a member of PWHS, why is that?

Does your chapter have a historical committee, and if so, what are some of the “best practices” they
incorporate to gather support and involvement?

What other benefits can the PWHS provide to chapters?




The Public Works Historical Society was
chartered in 1975, by the American Public Works
Association, to foster a better understanding of

public works through the collection, preservation, N
and dissemination of public works history.

The Public Works Historical Society’s mission is

to provide public works professionals with access to historical information to help them enhance the
planning and management of public works; to promote public understanding and appreciation of the
role of public works in history; and to recognize the contributions of practitioners to the history of the
public works profession and the contributions of historians to the field of public works history. Specific
goals of the Society are to:

Foster scholarly research and publication;

Support collaboration among public works practitioners, historians, and educators;
Encourage the preservation of historically significant public works:

Promote historical awareness and activities throughout APWA; and

Collect and preserve records of individuals and groups engaged in important public works
activities.

Some of the Society’s major ongoing projects include:

Oral History Program — The Society’s oral history program records interviews of public works
practitioners who have made significant contributions to the profession in North America. Interviewees
come from all facets of public works, but typically are public works managers and engineers with
lifetime experiences or individuals who were witnesses to public works milestone event and activities.

Awards Program — In conjunction with the APWA Awards Program, the Society sponsors two
publication awards. Both provide recognition and encouragement to historians whose research and
writings have made outstanding contributions to the history of public works. Awarded annually, the
Abel Wolman Award recognizes the best new book published, and the Michael Robinson Award
recognizes the best article or essay published in the field.

Essays In Public Works History — The essay series provides a forum for historians and practitioners to
publish historical papers on public works topics. Published annually, the essay is the Society’s
academic periodical.

Public Works History — The Society publishes a periodic newsletter titled Public Works History, which
is distributed to members and other interested parties. The newsletter serves as the Society’s
principal mode of communication for reporting Society news, historical and preservation activities, and
general public works history. A link to all past newsletters is located at www.pwhs.net.

Membership in the PWHS includes:

e Annual copy of the Essays in Public Works History
Subscription to the official newsletter, Public Works History
Voting rights at meetings and elections
Membership card
Access to Society archives and collections
Participation in the PWHS infoNOW networking community
Periodic reports on Society research and publishing work

A wealth of information can be found on the Society’s pages of the APWA web site. Go directly to the
link at www.pwhs.net and let us know what you think.




Your Comprehensive
Public Works Resource

Wrav.apwa.net
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January 26, 2010

TO: Larry Koehle, President
FROM: David Lawry, Region V Director
PWHS Task Force Chair

SUBJECT:  PWHS Task Force Report

A white paper from PWHS to the board of directors was presented by then past president Larry Frevert
at the 2009 winter board of directors meeting. The white paper was created to draw attention to the lack
of staff effort to support the many activities envisioned by the society and recommended the
reinstatement of the long standing professional historian to the APWA staff. The paper cited, “the
strengthened financial condition of APWA” to fund the position starting with the 2009/2010 fiscal year.
A copy of the white paper is attached for reference.

Noel Thompson, then president, created a task force to review the viability of PWHS and to provide a
report to the finance committee in April 2009 and to the board of directors at its June meeting in
LouisvMle. The task force consisted of board members Dave Lawry (chair), Ed Gottko, Larry Stevens,
Jim Foster and PWHS board trustee, Charles Jacobsen. Charles Jacobsen was appointed by PWHS
board president Richard Ridings. Howard Rosen, former APWA staff and former PWHS board trustee
participated in the initial conference call and PWHS president elect, Bill Kappel was added to the task
force for the last two conference calls. Teresa Hon provided staff support to the task force.

Five teleconfercnces were held. The first took place on Fébruary 20, 2009. Subsequent teleconferences
were held on March 10, 2009, May 29, 2009, August 25, 2009 and the final call was held on October 2,
2009. PWHS met at their annual luncheon during Congress on September 14, 2009. I was unable to
attend due to a conflict with the CPWA annual luncheon, however Ed Gottko did attend as the task force
representative to report on the progress of the task force. The initial work of the task force included

review of the white paper and also the society’s strategic plan. A copy of the strategic plan is attached
for reference.

The task force’s focus was the financial viability of the staff person request. Subsequent to the

submission of the white paper, the financial condition of APWA was changing and it was the opinion of

the task force that APWA could not support the additional full time position. Furthermore, it was the

task force’s opinion that PWHS membership would never be able to generate sufficient revenue to

support a full time position. In the mid 1980’s, membership of the society peaked at approximately
FRESIGENT
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1,500. Since the mid 1980°s, membership has continually declined. At the time the white paper was
submitted, membership was at 222. Current membership is down further to 195. Even if the 1980°s
numbers could be re-attained, at $30 per member, only $45,000 can be generated. The white paper
suggested and annual budget of $100,000 to $120,000 to support the full time position.

Task force member, Ed Gottko, also a member of the finance committee, did report to the finance
committee in April 2009. Ed reported that the task force was recommending no additional funding for

the full time staff person within the 2009/2010 fiscal year budget at this time and not until APWA could
financially support the position.

The task force recognizes that PWHS membership will not support the staff position and that APWA is
not in the purported “strengthened financial condition” to fund the staff position. The task force agreed
that the historical record of the public works profession was important and agreed that additional staff
was necessary to support PWHS. In order to fund the effort, an additional revenue enhancement would
be needed. The task force needed to better understand the perceived importance of history to APWA
membership and the appetite to fund the effort through a membership dues increase.

With the help of staff, a survey was created to access the value of PWHS to APWA membership. To
fund the staff person and initiatives of PWHS, the survey also asked the opinion of a $5 annual
membership dues increase. The survey was emailed to all delegates within the APWA.

Forty-eight delegates responded to the survey. A copy of the survey questions, findings and written
comments is attached for reference. The results of the survey indicate there is interest to maintain an
historical record of our profession, however there is no interest to pay extra for the effort.

In addition to the survey, the 2009 spring delegate meeting agendas included a discussion of the PWHS
white paper. The general consensus from the delegate meetings was that any increase in membership
dues was not appropriate at this time and PWHS membership should continue to be voluntary. As
mentioned early, Wisconsin delegate and PWHS president elect Bill Kappel was asked to join the task
force. It was Bill’s belief that PWHS needed to re-focus its efforts and attention to better market what
PWHS docs and the importance of their efforts.

At the PWHS luncheon in Columbus, the trustees in attendance did discuss what steps they can take to
increase the awareness of PWHS products and services within the general membership, thereby
increasing the value of membership in PWHS. Several ideas were discussed which can be found under
item C of the attached board of trustee meeting summary from September 14, 2009. Co-President,
Charles Jacobsen did provide an update since their meeting in Columbus. The final three documents
detail their efforts since September including an email from Charles Jacobsen, a call for proposals for
Congress in Boston and a draft brainstorming documents.

At this time, the task force feels we have completed their work with respect to PWHS. The task force is
disappointed that we were unable to find a practical financial resolution to meet the needs of the society.
We are pleased however that the society recognizes there is more they can do to promote their efforts
and we look forward to see what their energies can accomplish.

cc: Noel Thompson, Past President




2010 Spring House of Delegates Meeting - Chapter Capacity Discussion

Chapter Capacity Development is an opportunity for chapters to internally review and evaluate
their progress as to establish goals for the development and growth of chapter operations,
programs and member services.

Delegate Duties — What are and should we be doing?

What specific roles/responsibilities do you provide as the chapter delegate (or alternate
delegate)?

Are there specific chapter capacity needs your chapter has or could identify where your skills
and experience as the chapter delegate could be utilized to address these needs?

Are there specific responsibilities you suggest should be incorporated in the position
description of the chapter delegate which are currently not in place?

APWA Best Practices for Chapter Capacity Development

Review the current list of the identified 51 best practices and provide your comments as to
suggested revisions — additions, deletions and edits.

Future Chapter Profile — What Would an Effective Chapter Look Like in 2020?

Possible areas to discuss:

Membership Statistics and Demographics (generations, small cities/metropolitan, etc)
Member Participation (attendance at meetings and programs)

Member Engagement (active volunteers)

Organizational Structure of the Chapter

Chapter Services and Resources from National

Technology resources

Education and Training Delivery




American Public Works Association
How Do We Revise Our Chapter/Branch Bylaws?

The APWA Model Chapter Bylaws were revised in 2009. Over the

intervening years, various chapters have made revisions and amendments to
their bylaws at the request of the APWA Board of Directors, in order to be more
responsive to their members, make relevant changes based on chapter
circumstances, and to provide for a more contemporary governance model.

The objective of the recent revisions was to implement needed changes and
develop a more realistic and consistent model for future chapter and branch
operations. The model bylaws were originally developed and revised with broad-
based input from chapters and the APWA Committee on Bylaws and Rules.

The chapter and branch bylaws models as well as this “How To” guide are
available on the “Chapter Leaders Resource” website as a Word document and
PDF.

Certain portions of the model chapter and branch bylaws require mandatory
wording and are not negotiable. APWA urges chapters and branches to

adopt the model bylaws as provided. Some chapters and branches however, have
extenuating circumstances or cultural issues that will necessitate minor
modifications to non-mandatory sections.

Chapters/branches are encouraged to review their bylaws at a minimum of once
every three years in conducting a self review of compliance with the APWA
Model Chapter Bylaws and Model Branch Bylaws.

Depending on if the APWA Committee on Bylaws and Rules has questions or
suggested revisions and/or if the proposed bylaws include revisions needing
APWA Board of Director approval, the approval process can take between one to
five months to complete. Chapters/branches can determine when during the year to
begin the revision process.

If your chapter or branch is preparing for the revision process the following steps
are offered as suggestions.

* Chapter/Branch President charges the bylaws committee to complete a
review of and propose any revisions to its chapter bylaws in accordance
with the APWA Model Bylaws.




Bylaws committee reports to the President and the chapter executive
committee (as applicable) and seeks a resolution to approve
revisions and submits the draft revision to APWA for approval.

* APWA Committee on Bylaws and Rules reviews proposed bylaws in
comparison to the Model Bylaws. APWA will respond with approval,
return the bylaws to the chapter/branch with questions, suggestions or
required changes or the bylaws will need to be submitted to APWA Board
of Directors for approval.

* When approved by APWA, the chapter/branch will need to obtain approval
by members at a general membership meeting or by approval through an
approved ballot vote.

* Once approved by the chapter membership, three final “certified” and
signed copies are submitted to the Chapter Relations Department for

acceptance and stamp approval.

A Bylaws Primer

Bylaws are the adopted rules of an organization that govern its operation and
protect the rights of its members. All chapter bylaws must meet the requirements
of APWA and the federal and state laws for not-for-profit corporations. Bylaws
will vary depending upon chapter structure and community needs. (“Revision”
refers to the submission of major changes or a completely new set of bylaws.
“Amendment” refers to a few specific isolated changes.)

Some bylaw articles are mandatory to conform to the bylaws, policies,
requirements and standards of APWA and/or to conform to federal and state
laws governing not-for-profit membership organizations. In a few instances, as
indicated, the wording provided is mandatory. Such language is reflected in
sections that are Bold Italics.

Some articles in your bylaws may reflect unique circumstances that only affect
your chapter. Examples include provisions for chapter dues collection, (Article X1,
Section 1) branches, (Article XII), chapter jurisdiction (Article 1, Section 1), hiring
a chapter administrator (Article V, Section 5), Chapter delegate vested with

voting rights on the chapter executive committee, etc. Additionally, the electronic
version of the new model “signals™ where unique dates, names, jurisdiction and
other unique language is called for with the following yellow highlight example
[Name of]. Simply insert the unique information when prompted.


























































